


Looking back at the Youth Voice Summit 2019 it’s 
mind-blowing to think about all we achieved in just a few
short hours; the event brought together over 200 children
and young people, youth support workers and senior 
leaders with one key aim – to discuss the ambitions set
out within the Long Term Plan (a ten year plan for the NHS)
and how these goals can be achieved in the context of 
youth volunteering and social action.  
 
The reason the day holds such special memories for us
is due to the value that was placed on the skills and 
experiences of the young people in attendance. 
 
Dom and I were honoured to be chosen as co-hosts for 
the day and having us chairing the event mirrors the 
behind the scenes work done by our peers. All six 
workshops were co-designed and co-delivered by young
people. We also opened both our sessions by hearing 
spoken word pieces by young people on the Long Term
Plan. While we did give senior leaders chance to present
to the group and offer their reflections on the discussions
they had been part of, it was touching to see individuals 
such as Martin: CEO of St John’s Ambulance, 
in attendance merely to soak up all the knowledge on offer.



We want to sincerely thank the leaders that took time out 
to commit wholeheartedly to listening and treating our 
young attendees are peers. You allowed our workshop 
leads to facilitate amazingly lively conversations on 
well-trodden issues including transition, workforce and 
digital to draw out quirky and innovative ideas. We also 
want to extend our gratitude to our attendees and for 
unashamedly sharing your stories and journeys with us, 
we’ve taken huge steps in understanding how you want to
see the NHS work and hopefully in encouraging leaders to
engage more closely with a quarter of the population that
they really fail to do so. 

As phenomenal as the summit was, it is not the end goal, 
but the first big step in a journey to true co production of 
children and young people’s (CYP) services in the NHS 
and we must continue to allow young people to continue 
to shape the agenda. Over the next few months, as well as
working through the actions in this report, we will be 
meeting senior leaders to work on how we continue to 
build on the great work we have embarked upon..
 
This report highlights the key actions following 
the Summit.



The Youth Voice Summit is one example of our intention to raise the national profile of Children and Young
People and focus on how we can deliver the challenges set within the Long Term plan through youth 
social action, participation and volunteering.

In designing the Summit, we wanted to make sure the whole event was co-created by young people.That is why: 
- Young people planned the event 
- The event was chaired by young people



- We held 4 workshops with young people where
  they created spoken word pieces about what is
 important to them about the Long Term Plan. 
 For many of the young people, it was the first 
 time they had ever performed.

- We partnered Alderhey Youth Forum with the
  Reporters Academy to be trained as young 
 reporters; they interviewed senior NHS 
 Leaders and created a film reflecting the 
 summit which you can watch here: xxxx.



Over 200 people attended the Youth Voice Summit, most of these were young people who are actively involved
in youth social action, volunteering and are participating in projects in their local health care settings. 
We also invited young people through our partners, British Youth Council, the Association of Young People’s 
Health, Step Up to Serve/#Iwill and RCPCH.

Young people also wanted to invite senior leaders from the health system to learn, listen and work with
them to highlight how solutions can be co-produced. There were several senior health care leaders, including: 



We ran 6 workshops – co produced with young people to discuss what mattered to them in line with the
commitments in the Long Term Plan. The workshops were: 















The Summit led to a lot of actions (we are currently working through the details) but here is a summary of those
that we are excited about:

- Setting up a meeting with the Chair of NHS Improvement, Baroness Dido Harding, Chair of NHS England
 Lord David Prior, the Chief and other senior leaders about how we continue to build on youth social
  action and volunteering in the NHS 

- Presenting at the Children and Young People’s Transformation Board on the Summit (this is the Board
  which will oversee the change to children and young people’s services in the NHS highlighted within the
  Long Term Plan) and supporting the Board to recruit 4 young people to be active members of this Board
  by august 2019

- Developing a proposal for a Youth Digital Ambassadors Club /forum which will advise on the 
 development of digital tools to support healthcare, such as the NHS App etc.

- Developing a youth champion’s reverse mentoring pilot programme which will pair young people with
 people already working in the NHS to help each person to address their weaknesses with the help of the
  other's strengths

- Developing a proposal to consider a family forum like the NHS Youth Forum to ensure that the voice
  of parents and carers are also integral to the development of NHS services

- Exploring with Young Minds, through the NHS England commissioned ‘Amplified programme’, ways to
  enable children and young people, parents, and carers’ voices to be heard in service development within
  children’s and adolescent mental health services (CAMHS). 

 - Developing ways to ensure that young people from the age of 14 can develop skills in health and care
  and contribute their time through volunteering and social action opportunities



- Influencing the Workforce Race Equality Strategy so that it includes a section on the future workforce
 and what we need to do to ensure young people are interested in careers in Health.

- In partnership with Voluntary sector organisations and Primary Care Networks develop a range of 
 volunteer roles to support to create new opportunities for volunteering in primary care

- Work with the NHS Youth Forum and other young people to test and develop ideas and innovative
 practices that links primary and secondary care for better user experience

- Nominate one young person to sit on the Interface Working Group (a group that brings together key
 people in Primary and Secondary Care to identify the main issues and to develop actions to implement
  solutions.)

- The Primary Care Team will look to pilot ‘drop-in’ sessions in schools, youth centres and other 
 community spaces. These could be led by any member of the primary care team, feeding into other
 primary care services (or directly into secondary care) where necessary.
 
- The Primary Care Team has agreed to work with the Youth Forum to design peer-support networks, 
 enabled by digital technology where appropriate. An initial workshop will be held XXX

- The Primary care team will work with the Youth Forum and other partners to design templates for 
 self-care toolkits for young people, across physical and mental health. An initial workshop will be held 
 XXX

- Advocate and champion the ‘Principles of Engaging young people’ in NHS Events as signed by Ruth May
  (Chief Nursing Officer) – this is highlight in the next page
 
- Develop a strong communications plan that is co-produced with young people that continues to 
 build the momentum and interest in youth social action, participation and volunteering through blogs, 
 mini videos and influencing national event such as Health Innovation Expo etc 



Hold events outside school hours -
holidays, evenings & weekends work well.

Involve us from the beginning in issues; we want to share in the process of finding solutions
to wicked challenges
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Build in time for informal conversations
with decision makers, so we can ask 
questions in a more relaxed way

Think about providing certificates of attendance as 
recognition for our participation and provide us with 
feedback after the event about what has happened as 
a result of our contribution.
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If we are the only young person attending 
the event, ensure we have a “point of 
contact” person to take us under their wing. 
It can be really nerve wracking when you feel
like the only person in the room who doesn’t 
know what they’re doing! Having that person 
to follow and introduce you to people is very 
reassuring.

Ensure name badges are available,
clear signage and that the venue 
is fully accessible. Travel to events
should be paid for and refreshments
provided.

Avoid Jargon / acronyms or explain them when they are used and
don’t do ‘death by power point’ be more creative!

Make the event safe yet fun, creative, relaxed and informal in dress code; 
you’ll get more out of us. Give us opportunities to share our ideas in 
different ways; we are not all confident public speakers.

Twitter, Snapchat, Instagram, invite us todo VLOGs, Blogs,
live feeds, this can engage young people who can’t attend

Create opportunities for us to be in the lead at 
events and provide us with the support to do
so‘giving us opportunities builds our confidence’
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