Written evidence submitted by EEF (BYC042)
About EEF 
1. EEF, the manufacturers’ organisation, is the voice of manufacturing in the UK, representing all aspects of the manufacturing sector. Representing some 20,000 members employing almost one million workers, EEF members operate in the UK, Europe and throughout the world in a dynamic and highly competitive environment.
2. EEF’s Technology Training Centre currently runs over 50 different technical training courses and trains approximately 400 apprentices a year in a variety of different engineering and manufacturing skills. The centre works in partnership with 70 employers, ensuring that their apprentices and other trainees have access to and can learn how to use cutting-edge technology in manufacturing today. We also train additional learners in leadership skills and manufacturing skills solutions. 

Questions – General 
Q1 What does good quality work experience look like? What do young people and business expect to get from it? 

3. Good quality work experience provides students the opportunity to: 

a. Undertake the experience in a good, reputable employer company. 

b. Follows a structured a programme allowing a student to make the most of their experience. 

c. Provides the student the opportunity to learn on the job. 

d. Allows a student to apply theoretical knowledge and skills. 

e. Gives a student the opportunity to meet other employees. 
f. Explore and learn about a different industry. 

g. Explore where a career in that particular industry can take them. 

h. Make contact with, and work for, a potential future employer.

4. Delivering good quality work experience is something that manufacturers have done as a means of attracting the next generation of talent for their company. Finding young talent is crucial given two-fifths of manufacturers say over 40% of their workforce is aged 50 or over
.
a. 72% of manufacturers are concerned about accessing the skills they need for their company, and Engineering UK estimates that we need 124,000 engineers and technicians with core engineering skills each year
. 
b. As a result, 70% of manufacturers currently offer work experience opportunities in their companies, half offer site visits or school visits, and a further third offer internships. 
5. Good quality work experience benefits manufacturers because in offering these opportunities they inspire young people to consider a career in manufacturing. Misconceptions about the industry have often discouraged young people from pursuing a career, for example as an engineer, in the manufacturing industry. 

6. By offering good quality work experience for young people get to learn about a company, sector and industry, and the different careers you can pursue within it, and what skills you need to get there. For many employers strong work experience schemes leads to an increase in applications for their apprenticeship, graduates and other entry-level programmes.
7. The benefit to young people of undertaking work experience at a manufacturers is the chance to gain first-hand knowledge of what a particular job role and the manufacturing industry is like, but also what skills they need to demonstrate to succeed. 
a. 34% of manufacturers say undertaking compulsory work experience pre-16 will encourage more young people into the manufacturing industry
. 
b. It would also go some way in changing the misconception about the manufacturing industry that many young people have by showing how the industry is continuing to evolve.
c. By making work experience compulsory for young people, they have the opportunity to explore different career paths and get a better understand of the skills that are needed to succeed in different industries. 

d. For example, studying creative subjects, such as Art and Design and Technology are equally desirable as undertaking Maths and Physics when working in the manufacturing industry.  

Q2 How important is good quality work experience to a successful industrial strategy? 

8. The Government’s Industrial Strategy rightly recognises the shortage of skills in the STEM industry in its ‘People Pillar’. The ambition is to generate good jobs and greater earning power for all through the creation of a “…world-class technical education” in T Levels, investment of £406million helping to address the shortage of STEM skills, and the creation of a National Retraining Scheme. The Government has subsequently launch a yearlong review of the post-18 education system
.
9. Whilst some of these initiatives may help address the skills gap, they all rely on the fact that there must be sufficient demand from students, as well as employers, including young people wanting to study T Levels, undertake apprenticeships or pursue a STEM degree at university.
a. To generate this demand, manufacturers want young people to be exposed to STEM subjects and the workings of the manufacturing industry through programmes like work experience from an earlier age. 
b. Only by encouraging young people to undertake work experience programmes and engage with employers can young people be inspired to consider a career in STEM, thereby increasing the pool of available candidates to manufacturers and helping to reduce the skills gap recognised in the Government’s Industrial Strategy.
c. The careers strategy must be more ambitious in its attempts to get young people, via schools and colleges to engage with manufacturers, including a stronger focus on the importance of work experience, and reviewing the decision to abolish compulsory work experience at Key Stage 4.
Questions – Young people 
Q2 How could resources to help young people find out about and access work experience be improved? 

10. One of the challenges young people face is finding the right information in the right place to help them access and explore work experience opportunities. This particularly holds true when young people are considering pursuing the vocational educational route. As with the wider skills and education landscape, careers provision has been subject to chop and change including the abolition of Connexions, demise of Education and Business Partnerships (EBPs) and then the launch of the National Careers Service, which the Government is then going to update.
11. Despite schools having a statutory duty to inform young people about career opportunities, we are concerned that there is not as strong a focus on of educational opportunities in the vocational space when they are in school. Government must hold schools to account to ensure young people have informed and unbiased access to information about work experience opportunities among apprenticeship employers as well as graduate employers.
12. Linking the work experiences opportunities in the manufacturing industry to young people is a challenge. For this reason, better use should be made of existing platforms such as UCAS, National Apprenticeship Service and the Careers & Enterprise Company to highlight the opportunities available. 
a. Currently employers have no single place to go to offer their work experience opportunities – some will do on their own website, others on Milkround and others on the Talent Retention Solution. Unlike UCAS for higher education students, there is no single platform for a young person to find work experience placements. 
b. A matching service is something that EEF would like to see – the Careers and Enterprise Company would be a good platform to host this. However, it is important to recognise that they alone cannot achieve this. Within schools, a culture of engaging with employers should be embedded so that students and teachers are always in close interaction with local employers. 

Questions – Schools and businesses  
Q1 Should compulsory work experience for under-16s be reinstated? What is the right age for work experience within compulsory education: 14-16 or 16-18?
13. Manufacturers raised concerned around the Government’s decision to scrap compulsory work experience at key stage 4. Whilst we understand that the decision to do so was patchy provision and some young people undertaking “irrelevant” or “low quality” work experience opportunities, we feel that the relationship between schools and industry is strengthening. If we can build on these relationships then the re-introduction of work experience at key stage 4 could be a success, supporting by organisations such as Career and Enterprise Company and LEPs, where appropriate.
14. Evidence suggests that work experience carried out at a younger age, i.e. 14-16, has a greater influence on the subjects that a student would pick for their GCSEs. By only having compulsory work experience at a later age, i.e. 16-18, it would have little impact on whether a student wanted to pursue a STEM subject at A Levels, T Levels of Apprenticeship pathway. 

a. Introducing compulsory work experience at 14-16 and 16-18 would be attractive to manufacturers who want to ensure young people know of the opportunities within the industry. 
b. However, it is important that lessons are learnt from the past before this happens to ensure the scheme would not fail again, and risk being abolished again. This would only frustrate employers, schools and young people further.
Q3 Are services to help schools and colleges develop relationships with businesses working well? How could they be improved?
15. Manufacturers wanted to see a more ambitious careers strategy, which has a minimum standard of employer interaction, exposure to vocational and academic career paths, and truly impartial careers advice. 
16. The Government’s career strategy stipulates that students should have at least seven engagements with an employer at key stage 4. This should be a minimum standard. This engagement should take many forms including work experience site visits, school visits, talks, mentoring, shadowing, CV writing and other such activities.  It is important that this is both done well and is not subject to a postcode lottery. No matter where a young person is in the country they should have the same opportunities to engage with employers. Undertaking this however is a challenge. For that reason:
a. We have expressed concerns about the capacity of the Careers & Enterprise Company to be able to full support schools in ambition. It may be that the CEC needs time to become embedded and work with employer bodies such as EEF to make the right connections between local employers and schools.
b. Manufacturers have long voiced their concerns that engaging with schools is challenging, therefore the Careers & Enterprise Company should consider having specialist STEM Career Leaders who are dedicated to linking schools to local employers. For work experience then, this would ensure that each school was ensuring young people were undertaking work experience in STEM industries also, which may often be viewed as harder to source.
c. The Government should learn lessons from previous work experience schemes to ensure that the same mistakes are not made. Previous work experience schemes often resulted in students not undertaking good quality work experience in workplaces that give them the right opportunities. 
d. Schools and colleges should be therefore encouraged to build mutually beneficial relationships with local employers. This should be embedded in the education culture rather than relying on the CEC alone to broker this relationship. 

Q3 How could barriers to businesses (including small businesses) offering work experience be overcome?
17. Some of challenges that manufacturers face in delivering work experience include, finding the right contact at a school, understanding the different language used between employers, education providers and young people, setting the programme up from scratch if it is their first time and most commonly cited is time constraints. For manufacturing and engineering there may be additional challenges such as age restrictions, security clearance and health and safety challenges which would also need to be addressed.
a. Specialist STEM career leaders, as part of the CEC, should support manufactures that face this barrier, by being the ‘go-to’ for information and guidance on developing a work experience programme. 

b. Continuing to promote the existing guides, for example from CIPD, that showcase what good work experience looks like. Also the promotion of work undertaken by Acas for example on recruiting young people. There is a lot of existing material that could be better utilised and promoted.

Q5 Does work experience benefit businesses? What are the motivations for businesses to offer work experience?
18. See answer to ‘General – Q1’. 
Questions – Other services and organisations
What role should the Government have in ensuring young people have access to quality work experience?

19. Manufacturers want to see compulsory work experience for students aged 14-16 reinstated, but only when they can be confident that previous failings are addressed. We do think however that the decision to abolish was the wrong one and instead we should have worked on how it could be improved. 
20. The Government must also ensure that the CEC has the capacity to support schools in matching young people to employers in their local area, and make all student destination data mandatory for all schools. Ensuring CEC have the capacity to support all schools through 500 career leaders will challenges. The Government should ensure that those 500 career leaders are knowledge in the areas where there is a clear shortage of skills such as STEM. 
21. Finally, the Government should make all student destination data mandatory for schools to publish. It is important for students to see that pursuing a vocational educational pathway is equally as successful as pursuing an academic route like A Levels. 
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