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Youth Voice Vehicle 

Self Assessment Checklist 


Local Authority Name: 

	Key Questions
	Indicators of best practice
	Self Assessment  Rating (Green/Amber/Red) 

	Is the Youth Voice Vehicle (YVV) representative of the youth population in the authority?
	Young people are elected to the YVV through a transparent recruitment and election process with a turnout of more than 25% of the relevant youth population


	

	
	The YVV regularly reviews its membership and has a transparent strategy to ensure that the YVV represents the diversity of the youth population of the area (this could include reserved places for under-represented groups, outreach campaign to ensure people from under-represented groups stand for election etc) 

	

	
	The YVV is linked to single issue and special interest young people’s voice groups in the area (e.g. Young People in Care Forum, Environment Groups) with clear mechanisms for representing the interests of these groups

	

	
	Schools, colleges and academies in the local authority area recognise the YVV as a powerful voice for young people and support its elections and campaigns

	

	
	YVV meetings are accessible to young people with particular needs, whether physical, cultural or emotional. 


	

	
	The YVV has a transparent strategy to ensure that it provides appropriate access for all its members, including transport, access to ICT, care requirements etc

	

	Is the YVV accountable to the youth population in the authority?
	The YVV produces an annual manifesto/work plan, endorsed by supporters/ members


	

	
	The YVV regularly consults with young people on priorities and significant issues


	

	
	The YVV regularly liaises with other youth forums (e.g. district forums, special interest groups)


	

	
	The YVV has a clear Communications Strategy which includes:

· regular publication of priorities and achievements

· web-site regularly updated with interactive consultation opportunities
· creative and appropriate use of new social media to promote the activities of the YVV
· mailing list of supporters/member organisations who are regularly asked for their views
· engaging with schools, colleges and academies
· annual report on activities

· agreed protocols for media engagement by YVV

· targets for positive media mentions for YVV activities


	

	How independent is the YVV?
	The YVV has terms of reference or a constitution which state that it is an independent body with young people as elected officers. Its constitution enables it to campaign on issues that may not be priorities for the local authority


	

	
	The YVV has its own bank account and is responsible for managing its budget. It generates income to support its campaigns from a number of sources


	

	
	The YVV’s Communications Strategy enables it to manage its own media relations, independent of the local authority


	

	Does the YVV receive sufficient support from the local authority to enable it to fulfill its role?
	The YVV determines the support it needs in order to effectively represent the voice of young people, and has negotiated a support package with the local authority which includes:

· Experienced and skilled Youth Workers to enable young people to participate in elections, play a role in the YVV, access opportunities locally, regionally and nationally and support the development of the YVV

· Appropriate and accessible meeting space and office accommodation for the YVV
· Support for young people with additional needs to enable them to play a full part in the YVV

· Transport arrangements to enable young people to attend local, regional and national meetings safely 
· Technical support for elections, technology and campaigns

· Access to specialist expert advice from council officers and others to inform YVV decisions

· Training and mentoring for young people taking on representative roles in YVV

· Guidance on safeguarding issues for young people involved in YVV activities

· Opportunities to gain accreditation for the skills and experience young people gain through involvement with the YVV


	

	
	The local authority demonstrates its commitment to hearing the voice of young people by:

· Ensuring that consultations with the YVV are conducted in settings and through methods that facilitate young people’s participation and are not intimidating

· Providing training on young people’s participation (possibly in partnership with the YVV) for officers and elected members 
· Facilitating relationships between the YVV and other statutory bodies, including police and health authorities

	

	How much political and senior-level buy-in from the local authority is in place?
	The local authority has an overall strategy for listening to the views of children and young people, which goes beyond the Directorate for C&YP Services, recognising young people as having a voice in wider community matters.

	

	
	The local authority identifies a ‘Youth Voice Champion’ at elected member level to meet regularly with the YVV and be a first point of contact for YVV strategic concerns


	

	
	The local authority invites the YVV to ‘youth-proof’ policy changes to assess their impact on young people


	

	
	The local authority commissions a package of support (in kind and financial) with the YVV to provide effective representation of young people’s voice

	

	
	The local authority encourages dialogue with young people through the YVV, going beyond its statutory duties to consult.

	

	How much power and influence does the YVV have?
	The YVV and/or associated young people’s organisations have a clearly articulated role as a partner in:

· All aspects of commissioning services for young people

· Grant aid decisions for youth facilities

· Scrutiny/review of council services

· ‘Youth-proofing’ new policies

· Shadowing Cabinet members and senior council officials

	

	
	The local authority involves the YVV as a partner in multi-agency local strategies that affect young people (e.g. transport strategies)

	

	
	There is a clear decision making process, in which recommendations from the YVV are given serious consideration, and where they cannot be implemented, the local authority provides a written explanation of the reasons for the decisions made.


	

	
	The YVV has a representative role with statutory bodies beyond the local authority, including police and health authorities
	

	What impact does the YVV have on policies and services for young people?
	The YVV and local authority conduct regular surveys of young people and periodic evaluations to assess the impact of YVV involvement


	

	
	The local authority is able to identify differences that have been made as a result of YVV involvement, for example:

· Increase in the number of opportunities for young people to get involved in decision making 

· Improved decision making processes

· Savings to council spending through more youth focused services

· Changes to multi-agency strategies as a result of young people’s involvement

· Improved quality of young people’s services

· More young people volunteering in community organisations

	

	
	More positive coverage of young people’s concerns in the local media


	

	
	Future plans for the YVV build on the feedback received about their impact on young people’s lives
	


Evidence and Planning tool

	Key Question
	Evidence: What do we do in this area? You should look at the Principles and values on 7 and the Good Practice Indicators on Page 7-11 and decide whether you meet these. You may also want to add other things you do that we may not have thought of. This allows you to give more detail on what you actually do 
	Action Plan: What could we do to be better in this area? You can use this column for specific action points you will take to get even better at making young people’s voices heard in your local authority area. Have another look at the Good Practice Indicators and see if there are any of these that would work in your area
	Score (Green, Amber or Red)

	Is the Youth Voice Vehicle (YVV) representative of the youth population in the authority?


	
	
	

	Is the YVV accountable to the youth population in the authority?


	
	
	

	How independent is the YVV?


	
	
	

	Does the YVV receive sufficient support from the local authority to enable it to fulfil its role?


	
	
	

	How much political and senior-level buy-in from the local authority is in place?


	
	
	

	How much power and influence does the YVV have?


	
	
	

	What impact does the YVV have on policies and services for young people?
	
	
	


.

	Key Question
	What are we going to do to get better in this area?

Think about the things you will have to do to improve your YVV in each area. It may be that you can not think of actions in every area. Only add things that you think are achievable.
	Who will do it?

Who will do the things you have decided need to be done?
	When will it be done by?

When do you plan to have completed the action or is there a date you want to review your progress?

	Is the Youth Voice Vehicle (YVV) representative of the youth population in the authority?


	
	
	

	Is the YVV accountable to the youth population in the authority?


	
	
	

	How independent is the YVV?


	
	
	

	Does the YVV receive sufficient support from the local authority to enable it to fulfil its role?


	
	
	

	How much political and senior-level buy-in from the local authority is in place?


	
	
	

	How much power and influence does the YVV have?


	
	
	

	What impact does the YVV have on policies and services for young people?
	
	
	


