Written evidence from Transport for London (BYC054)
1. Introduction

1.1 Transport for London (TfL) welcomes the opportunity to contribute evidence to the Committee’s inquiry into barriers to work experience.
1.2 Our purpose is to deliver the Mayor’s Transport Strategy and to keep London moving, working and growing and to make life in London better.
1.3 As a leading Science, Technology, Engineering and Mathematics (STEM) employer in London, we face a scarcity of key skills to enable us to deliver our services and improvements over the long-term.
  Our industry and our organisation do not currently reflect the population of the city we serve and we have a duty to help address this under-representation of some parts of the population.  In STEM there is a significant under-representation of women and some of the causes of this can be traced back to childhood and school.
1.4 While London has world class opportunities available to young people, it also has some of the highest levels of deprivation in the country.  Scarce skills, under-representation and lack of social mobility are the key factors addressed by our School Skills Programme, our Early Careers recruitment efforts and our approach to work experience.

1.5 Our activities start at primary school level and continue into sixth form and Further Education, as well as working with those who are Not in Employment, Education or Training (NEETs) and those with Special Educational Needs.

1.6 Work experience is a crucial element in our programme and we have been working over the last two years to bring experience of the world of work to a wider and more diverse group of young people.  We are reviewing what more we can do.
1.7 Our recruitment process for apprentices and graduates also recognises the barriers young people face in gaining work experience and emphasises potential and motivation.
1.8 Our evidence focuses on work experience for young people still in education.  We have also had success providing structured and supported work experience for those who are returning to work after a career break, ex-offenders and NEETs.
1.9 Our comments on the issues raised by the Committee in the terms of reference for this inquiry, are as follows.
2. General

What does ‘good quality work experience’ look like? What do young people and businesses expect to get from it?  
2.1 In our experience good quality work experience should:

· be interesting and informative

· be structured

· help inform young people about future options

· help prepare and develop young people for their next steps
· set clear expectations on both employer and school 
· be aligned to growth areas of the economy, or local labour market
· be one element of a school/college careers offer based around the Gatsby benchmarks

2.2
Development of the young person is the fundamental positive outcome of work experience – be that validation of a route they already anticipated taking; signposting of a different career path; honing of employability skills or the opportunity to interact with people from different backgrounds.  There is also a balance to be struck between the duration of a placement for a meaningful experience and the workload on business hosts.
2.3
With this in mind, we think about work experience more broadly than one or two weeks at Year 10 (which many schools do not offer) or Year 12.  A fixed model is not always the best way to achieve the objectives outlined in 2.1 above.  Depending on age, interest and the circumstances of the young person (or school), a different approach might be needed.  As an employer, providing different types of work experience also enables us to accommodate more young people. 
2.4
We use a range of activities to help young people gain work experience:

· Insight days: half-day programmes offering insights into a specific career, industry or discipline.  We are introducing these for Year 9 and 10 students and Year 12 and 13 students to:
· help inform GCSE choices (Year 9 and 10)
· give more young people the opportunity to experience a wider range of work places than they otherwise would during a one week placement
· Help link school subjects to careers, especially to emphasise how maths and English are important for a wide range of different careers

· Promote apprenticeships as being on a par with graduate routes into a wide variety of different careers, eg in engineering
· Work-based projects: Our Innovate TfL schools challenge, in association with Cleshar, simulates the world of work.  Students work in teams in school to develop an innovation.  Working with TfL volunteers, they take on specific roles and responsibilities in a project which lasts three months.  The best four teams win two weeks work experience with us.  The project aims to:
· Help students develop the softer skills that employers look for

· Give an insight into different careers including STEM, support roles and  creative roles

· Boost confidence

· Mentoring: Our Women’s Staff Network Group is working with the Girls Network to mentor young women at a small number of London schools which have high deprivation indicators
· Longer term work experience: our Steps into Work scheme, delivered with Remploy and Barnet and Southgate College, provides a one-year work experience programme for young adults with learning disabilities.
2.5
Feedback from the candidate and host manager to provide a measure of success and evidence of the benefits from the mutual investment of time into the placement is crucial.  This can be used by both parties to showcase the advantages of work experience within their respective organisations.
2.6
Engineering UK have produced a useful guide for employers about quality work experience called Engineering work experience.
  The former UK Commission for Employment and Skills (closed in 2017) overview of work experience also provides useful guidance to employers.

How important is good quality work experience to a successful industrial strategy?

2.7
Good quality work experience helps to showcase the opportunities available to young people in the Transport industry.  It also demonstrates the progression available and signposts aspirational job roles for the future, including our apprenticeships and graduate schemes. 

What evidence is there that work experience boosts social mobility?

2.8
The Social Mobility Foundation ‘State of the Nation 2016: Social Mobility in

Great Britain’ report provided evidence that work experience has most impact on disadvantaged young people.

2.9
Research for the Educators and Employers’ report, ‘Contemporary transitions: Young Britons reflect on life after secondary school and college’ found that the quantity, quality and fair access of engagements with employers play an important factor in reducing the likelihood of being NEET.
  It found that: 
‘…greater volume of school-mediated employer engagement is associated with better economic outcomes, demonstrating relationships between the number of school-mediated teenage engagements with employers recalled by young adults and significantly reduced incidence of being NEET’.  

2.10
By targeting schools, we are reaching more diverse populations that are representative of the city we serve, rather than relying solely on the ‘friends and family’ work experience model.  
3. Young people
How do differences between young people (e.g. geographic location, socioeconomic background, ethnicity, disability) affect the work experience opportunities they people have?

3.1
Geographic and socioeconomic background, ethnicity and disability can all have a profound effect on attainment at school, access to work experience and employment in later life.   The Mayor’s Annual Education Report 2017 stated that:

‘On most measures London schools outperform the rest of the country achieving better results overall on progress and attainment including for the most disadvantaged children. But inequality persists. Disadvantaged pupils including children with Special Educational Needs, Black Caribbean pupils, white boys eligible for Pupil Premium, Roma Gypsy pupils and children in care still under perform’. 

3.2
One way to help raise aspiration and attainment is through work experience, or experiences of the world of work.  We are targeting our insight days, Innovate School competition and apprentice recruitment towards schools with a high percentage of pupils eligible for free school meals   
How could resources to help young people find out about and access work experience be improved? 
3.3
Barriers to work experience include:

· Unfair access to work experience for young people and schools

· Lack of employer capacity to administer work experience

· Lack of local opportunities

3.4
The London Ambitions portal, supported by the Mayor of London, provides employers and schools a centralised web portal for various employer engagements including work experience in London.
3.5 
Barclays Life Skills
 also provides free to access and advertise work experience opportunities.
3.6
It is important for young people to identify how and when they are developing skills employers want.  This can be through work experience or other experiences such as volunteering, extra-curricular activities and school activities.  Enabling Enterprise have recently launched their Skills Builder
  framework for schools, young people and parents which helps young people to build on eight essential skills. Youth Employment UK also provides free to access support in their ‘Young Professionals’ programme to young people aged 14-24 to help them build their professional skills.

3.7
Social action can also play a valuable role in helping young people gain employability skills in preparation for the work place, especially where they cannot access high quality work experience with an employer. 
3.8
Easily accessible national and local labour market information should be provided to young people to highlight growth industries, to help them to understand career options and help inform their work experience preferences.  Some online careers advice portals provide this such as U-Explore’s Start product.

4. Schools and business

Should compulsory work experience for under-16s be reinstated? What is the right age for work experience within compulsory education: 14-16 or 16-18? 

4.1
We welcome the Government’s new Careers Strategy which recommends:

‘Secondary schools should offer every young person at least seven encounters with employers during their education, with at least one encounter taking place each year from years 7-13, supported by the CEC’s [Careers and Enerprise Company’s] network of Enterprise Coordinators and Advisers and their Investment Funds.’

4.2
Work experience should be one element of the seven encounters.  The exact format of the work experience should be tailored to the specific needs of the young person.  This could include, for example, an employer visit with work-related learning in the classroom; multiple one-day employer visits and one or two-week placements with an employer.  
4.3
The risk of mandating a one or two week ‘one size fits all’ model is that the emphasis will be on quantity.  Whereas high quality work experience should be based on the young person’s needs, interests and the availability of work experience.  We work with a school which undertakes a similar approach with tailored work experience for all their Year 10 students.  The programme might comprise a week with an employer, day visits to different employers or work-related learning in school with a visit. This depends on the student’s needs, interests and how ready they are to enter the work place.

4.4
For 16-18 year olds, project-based learning can also play an important role in developing key skills such as team work, confidence and communication.  This is how we have modelled our Innovate TfL schools challenge, which enables more students to participate than we could host for work experience.  By the end of the project, participants have worked together in a way which simulates work and this can experience can then be cited in interviews with future employers or universities.

4.5
The Government’s introduction of T-Levels includes a proposal to mandate two weeks of work experience in year one and 45-60 days of industrial placements in the second year.  This aims to increase the quality of technical education which we welcome.  However the extra funding proposed to support the work placement element is for Further Education colleges and training providers.  No additional provision has been made for employers to manage and coordinate these placements.  
4.6
This coincides with the Apprenticeship Levy and Enterprise Bill (for publicly funded organisations) advocating a dramatic increase in apprentice numbers.  Apprentices and T-Level work placements will often be hosted in the same department which limits capacity, especially without additional funding or resources to coordinate this effectively.  
4.7
We would like to see a more flexible approach to how employers can use their Apprenticeship Levy funds to support the pipeline of apprentices; increasing their number, diversity and supporting those who face significant barriers to gaining an apprenticeship.  This might also include work experience.  
4.8
A recent joint statement by all of the metro Mayors called for control of any unspent levy to be devolved to them for use in the regions, which would also lead to a more flexible approach.

How could schools and colleges be better supported to help their students access quality work experience?

4.8
Making use of local networks is crucial for school and colleges, specifically their Enterprise Adviser and Careers and Enterprise Coordinator.  Some online careers advice platforms also broker work experience for students such as Success at Schools
 and Barclays Life Skills.
   
Are services to help schools and colleges develop relationships with businesses working well? How could they be improved?

4.9
We are seeing an improvement in school engagement as a result of the Careers and Enterprise Coordinators and this is being complemented by the expansion of the Enterprise Advisor volunteer network.  We endorse both of these Careers and Enterprise Company/Team London programmes.  
4.10
We have also participated in a pilot ‘Careers Clusters’ project, supported by the Greater London Authority, the Skills Funding Agency and the European Social Fund, which sees a provider organisation create links between employers and groups of schools.  
How could barriers to businesses (including small businesses) offering work experience be overcome?

4.11
Careers and Enterprise Coordinators are a good route to engage and support local employers.  Simple guidance should also be provided, the UK Commission for Employment and Skills guide
 is a good start, but it could be more concise.
4.12
A more flexible approach to how we could use our Apprenticeship Levy funds might support work experience at small and medium-sized enterprises in our supply chain.
4.13
For large employers like us, organising and accommodating one or two weeks of work experience can be a barrier to providing a large number of placements.  That is one reason why we are introducing shorter work insight sessions.  

4.14
One way to improve access to work experience, which we are reviewing, is for organisations to adopt a one-for-one approach, as advocated by the Social Mobility Foundation.  For every opportunity offered to a friend or family member, a work experience placement is offered to a young person who would have otherwise not had the opportunity.
What does good practice in offering, advertising and recruiting for work experience look like, and how can businesses be encouraged to follow it?

4.15 
Best practice should be fair, consistent and include positive action for underrepresented groups within an industry or those who face significant social mobility barriers e.g. girls, candidates with special educational needs and disabilities, etc.  Any selection and assessment should focus on potential. 
4.16
A more flexible approach to how Apprentice Levy funds can be used by employers could increase the volume and quality of work experience.      

5 Businesses 

Does work experience benefit businesses? What are the motivations for businesses to offer work experience?

5.1 We would endorse the Chartered Institute of Personnel and Development (CIPD) research which lists the following potential employer benefits for hosting student placements: 

· Recruitment opportunities and building talent pipelines: work experience placements enable employers to access a wider range of talent while also making a useful contribution to strategic talent management and workforce planning.

· Fresh ideas: young people offer new ideas and ways of thinking, reflecting the interests and needs of the next generation of customers and consumers.

· Staff development: offering work experience placements can provide opportunities for existing staff to supervise and mentor a young person, therefore helping to develop their management and other professional and personal skills.

· A more engaged workforce: providing work experience sends a positive message to the wider workforce about the values of the organisation.

· Engagement with the local community helps boost local economic development and can also lead to increased brand loyalty and profile, and in turn to greater profits. 

5.2 Work experience placements offer the students first-hand experience of the culture of an organisation and give employers the opportunity to engage with a diverse talent pool that they can then direct to the relevant development schemes or employment opportunities.
5.3 We have had work experience engineering students providing their insights in a series of films, which has helped us to understand what young people are expecting to gain from their time with us.  This activity also provides opportunities for our graduates and apprentices to develop their communication and leadership skills.

5.4 Our Steps into Work programme, which helps to improve the disability awareness of our staff is another example of how we benefit from offering work experience.  Placements through this scheme are important for equipping hosts and their wider teams with the skills needed to better support colleagues and customers with disabilities. 
5.5 As well as actively supporting teams with the successful delivery of projects and business as usual workloads, our students offer a different perspective on processes and how we could deliver our work in the future.  
5.6 Hosting a placement offers the opportunity for individuals to develop practical experience of people management as a placement manager or ‘buddy’.  We have found this to be of particular benefit for our apprentices and graduates as part of their ongoing professional development.  

What lessons can be learned from the approaches of the devolved administrations and other countries to work experience? 

5.13
Supported by the Mayor of London, the London Ambitions portal provides employers and schools a centralised web portal for various employer engagements including work experience in London.
6 Conclusion
6.1
Work experience is incredibly valuable to young people’s development and we support the innovative use of different types of work experience to maximise the benefit for young people and employers.

6.2
We welcome steps to encourage fair access to opportunities, and to increase the amount of work experience available.  However, adequate support and guidance where needed for employers is a critically important factor in achieving this. 
6.3
A more flexible approach to the use of Apprenticeship Levy funds may enable employers to provide more high quality work experience.  In many cases this will be the precursor to choosing a technical education or apprenticeship route.
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