

BRITISH YOUTH COUNCIL
  
                               Minutes BYC Board, 4th September 2015
Trustees Present; Mita Desai (MD Chair); Sam Foulder-Hughes (SFH); Chante Joseph (CJ); Kyle Thornton (KT); Ife Grillo (IG); Feargal Murphy (FM); Poppie Simmonds (PS). Yasmin Rufo (YR) Jon Foster (JF); Kenny Imafidon (KI); Mariam Waseem (MW);
In attendance: James Cathcart (JC), CEO and Company Secretary
(Brendan McGowan for ACM briefing)
1 Apologies: none 
2. Matters arising:
CEO met Poppie and Sam – will take forward individual points.

Chair met with staff team to for SWOT exercise for the Board planning cycle. CEO had circulated priority voting table on Vision Mission and Objectives for Board vote at this meeting following presentation by Chair. However as Chair SOWT notes were not ready it was agreed to postpone vote until summary was circulated. Vote within two weeks.

However former board members will only be recommending rather than binding the next Board to their views. [Note as MD did not get re-elected as Chair, the CEO will explore with new Chair how we get the SWOT input and the vote completed in time for Induction Weekend.

3. CEO – report and Finance Report
KT commented on the thoroughness of the report by the CEO and welcomed the progress on finance with cautious optimism.
Youth Card – progress update – we hope to launch BYC own card for travel to Europe in Sept/Oct 15.  An official launch of main card is due in December (perhaps at reception) However CEO cautious given NUS track record of delays.
CO funding – CEO encouraged that civil servants have grasped urgency to keep UKYP in budget and for the long-term New data on representativeness of sample will help make the case. However CEO focusing on influencing the Minister and Government and has written submission to Chancellors spending review..
4. Trustees reports

MW – reported that a proposal to add new category to Youth on Boards had been recommended by UKYA – for politician making most significant contribution to youth voice. A paper was shared with Chair – but may not have been seen by all the Board. However called for a vote and passed . CEO to get copy.

CJ – attended  Report Launch at SUTS

AOB:  Chair thanked outgoing trustees KT, FM, and KI.
PAGE  
1

