

BRITISH YOUTH COUNCIL
  
                               Minutes BYC Board, 11th July 2015
Trustees Present; Mita Desai (MD Chair); Sam Foulder-Hughes (SFH); Chante Joseph (CJ); Kyle Thornton (KT); Ife Grillo (IG); Feargal Murphy (FM); Mariam Waseem (MW); Poppie Simmonds (PS).
In attendance: James Cathcart (JC), CEO and Company Secretary.
Apologies: Kenny Imafidon (KI); Jon Foster (JF); Yasmin Rufo (YR) 
No information: Kanika Wortherspoon.

DF tendered his resignation to take effect from the start of the Board Meeting. The Board acknowledged the difficulties he faced in fulfilling duties in recent years and requested a letter of thanks be sent on behalf of the Board (CEO/Chair).

It was noted that KW has not attended three meetings in a row. The following resolution was unanimously passed “We confirm that under the Arts and Mems regarding when persons cease to be a Trustee, that KM will no longer be a trustee as of today because she has missed three consecutive meetings, and has also not responded to other communications from the Board or Chair. It was agreed to give KM 14 days to respond.
[Note : according to the constitution KW ceases to be a trustee with effect from the date of Board resolution].
1/ Minutes May 2015  correct/approved
The May meeting was ‘virtual option’ with over half trustees on Skype or tel conference. 
Feedback was that this was not ideal and wanted less of these in the future. PS recommended we look at Livemeet. Also requested more time in advance time for papers.

2/ Matters Arising

None
ACTION POINTS  
CEO to prepare voting template for Strategic Objects for next Board meeting

CEO to meet PS and SFH on individual feedback meetings.

3/ CEO Report: 
Choose Youth – Mita asked for views and discussed ways forward. Will be intending to outline BYC position that all members of Choose Youth should be engaged not just young people and will explore meeting with NUS.
Thanks to RA and CEO for General Election campaign efforts.
4/ Trustee Reports:

Chair – attended PHF launch event; Attended YSC; Hosted visit from MPs from Germany; Attended Women for Girls awards panel; Attended SUTS event. Attended DC leaving do and presented him a “Recognition Outstanding Services Youth Participation” on behalf of the Board for his 8 years service to BYC.  

CJ: Attended IWill event; GoGivers event for Primary School; Training from Charity Finance Account; National Members Meeting Attended London Convention
IG – working with RA media strategy, working with Teach First and will speak at their conference, Looking to work with young people; Working with BM on Make Your Mark . attending London Convention
FM – Search Group;   MW – Search Gp Pt 1;    PS – Search Gp;    
5/ Youth card (see separate report)

CEO reported difficulties with both delivery partners (different expectations) but underlined need to persevere with the initiative as part of our longer-term funding strategy and the potential for new income.

Ideally someone other than CEO should be spending on day to day liaison and we want to free up money to employ marketing trading staff, possibly from 60k reserves. CEO said he would be applying to an E+ fund to secure this. Its not likely the launch will take place in September as intended because partner don’t do any computer coding over their own busy period of sales in the summer and freshers weeks. No contract has been signed. 
Board members concerned at pressure on CEO from EYCA Board to account for delays and the conditional check list. We still retain the licence for another year and the cost covers us until December 15.

The EYCA card membership is also interested in using networks for social action surveys to draw down income. BYC is much more advanced in this area of work. We ve offered to host a seminar for our region with Scotland/Norway Denmark and Sweden in London. 

6/ Website design

Discussion on BYC website brand - whether fit for purpose. CEO to meet Poppie and Sam. 
7/ Honorary Presidents 

After discussion and awareness that there may be a motion to change our system of choosing Honorary Presidents. 
Agreed that this and other Board review matters would go to members for consultation and be announced at ACM – KT to lead. (offers of assistance from FM and SFH and CEO)
AOB

1/ Next Board – suggested last Board meeting *4TH Sept should vote on the strategy instead of Induction..  CEO to do table for Sept Board for a vote.
2/ Suggestion that there be mentors for some trustees./ ask to be individual or group mentor / for example from the Alumni.  CEO to explore.
DONM – Friday 4th September – the night before ACM.
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