Questions and Answers

How will BIG recruit young people? 
We are using our network of stakeholders to help us recruit. There are two reasons for doing this. 
Firstly, there are already a lot of existing networks of young people and it makes sense to use them. 
Secondly, we want to ensure a strong connection between the core group of young people that we recruit and other young people in other organisations throughout the sector. Using young people from existing networks will allow us to bridge to a wider pool of young people, ideas, knowledge, expertise and experience already available. 

Our approach to recruitment and selection is based on the principles of Equal Opportunity, objectivity and fairness. 

What is the network of stakeholders required to do? 

Firstly, to spread the word that BIG is looking to recruit a range of young people between the ages of 16 and 25 to help us co-design a new investment. 
Secondly, to encourage young people to apply using the form we have provided. 
We also ask that they provide support for the young people put forward, to ensure they have access to help and support (above and beyond support provided by BIG) throughout the process. We want the young people to be comfortable throughout the process and have all the support they need from those who are expert at providing it. 
How many young people will BIG recruit? 

We want to recruit up to 15 young people between the ages of 16 and 25. 

What are the eligibility criteria? 

We want young people who are:  

· between the ages of 16 and 25. 

· aware of young people’s rights and issues

· team players

· show leadership potential

· good at reading/analytical thinking

· Aware of/user of social media platforms such as Facebook, Twitter. Google+ etc 

· confident speakers 

· willing to participate in meetings

· able to commit their time to the duration of the process

We recognise that not all young people may have this experience and, if an organisation identifies a young person that meets some of these criteria that they feel would be suitable, we would still welcome their application. 

Young people who submit applications but are not recruited to the core group will be considered for future engagement and will be given feedback on why they were not selected.
What will young people do?
There will are a number of areas of work that young people can get involved in: 
Design - Young people will work with us to shape the focus of our next investment. The group will meet a number of times from January to May to talk through the evidence presented to them and establish funding priorities. Their recommendations will go to a Big Lottery Fund decision-making committee in May for approval.  

Critical Friends - When the investment priorities start to emerge during discussions, young people will act as a critical friend to the process, making sure that the chosen priorities make sense.
Social media/communications - We want young people to help us canvas views via social media/communications.  You will be involved in producing and reviewing content and sharing views online.
Learning - We want young people to help us learn about the impact of the investment. The learning will be shared widely for the benefit of other young people and those working with young people.
What is the level of commitment required?

We expect the young people to commit to five daytime meetings between February and May 2012. We expect these meetings to take place in London, Birmingham or Newcastle. The final location will of course be dependent on what makes sense for the young people and will only be decided when we know where the young people will be travelling from. 
We expect young people to undertake appropriate levels of preparation work for meetings, including reading and research during the course of process. 

What will the young people do? 

Ultimately, the young people will help us co-design BIG’s next investment in young people. To do that, the young people will discuss and debate issues that affect the lives of young people. We expect these discussions to be wide ranging. Conversations may well cover areas such as unemployment, youth services, gangs, domestic violence, care, re-offending, bullying, homelessness, substance/alcohol misuse, HIV, mental health, sexual health, learning difficulties, neurodevelopment disorders, sexual abuse etc. This list is not exhaustive but is provided to demonstrate our commitment to ensure thoroughness to the range of real issues affecting the lives of young people. We also want to ensure young people are aware upfront that they will be asked to engage in potentially emotive and often complex discussions. 

We also expect young people to discuss the contributions that young people can make and the very real difference that young people can make to society given the right level and type of intervention. We want our young people to discuss the positive value contribution of young people as assets to communities. This will require discussion around how best to improve outcomes (the difference we want to make) for young people. This in turn will involve discussing young people’s self-esteem, resilience, capabilities and skills to ensure they are best equipped to tackle the barriers they face and/or maximise the opportunities open to them. 

Young people will also explore gaps in market provision and consider the impact of recent policy decisions and their effects on young people in England. 
This will all be done to bring clarity and an evidence base to help determine what to fund. In doing so young people will consider and determine how the Big Lottery Fund can best make a difference to young people in England. 

How will you provide the young people with the information needed for discussion? 

We will use existing materials and contributions from our partners, which we intend to condense down into easy to read digests of information. We will also ask external speakers to come in and present to the group on specific areas of interest. In addition to this, young people may be required to meet other young people from a range of backgrounds during the process to ensure a wide variety of input. We may also take the young people to see some local BIG young people projects. 
Ahead of each meeting, young people will also be challenged to canvas opinion from their peers on issues – this could be through social media. Meetings will be facilitated. 
Will the young people be paid? 

Yes, young people will be paid for their time as members of the design group. We will also cover the cost of travel and subsistence expenses. 
Will young people get any training?

Yes, a full induction will be provided covering all the essential requirements. Also, a trained facilitator will conduct the sessions.  
How will you ensure you engage with the right young people not just the most experienced young people? 
We are confident that using our partners in the sector, in a collaborative way, is the right way to ensure we can reach young people who are relevant to this work and have the necessary skills and experience to undertake this work.  
Once the young people are recruited we may connect them - through our network of stakeholders - with other young people groups to ensure they hear from other young people forums. The number of forums approached will likely be limited to relevance of thematic area and practicalities, such as distance, time and cost. 

Why are you recruiting between the ages of 16 and 25? 

We feel that young people between the ages of 10 and 16 are unlikely to have the time to commit to this work. We also appreciate the practical complexities of working with people under 16 years of age.  

Who do I contact if I have further questions? 
Please email:

Oliver Sian Davis

Young People Policy Lead: England

oliver.siandavis@biglotteryfund.org.uk
