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Activist Briefing

Youth services — the first public service to go

Government spending cuts are tearing youth services apart. All over the UK and Ireland the axe has
been falling hard on community services supporting young people. There is a very real danger that these
will be the first public services to go, possibly within the next 6 months.

Over 80 per cent of voluntary organisations’ providing youth services have said targeted programmes for
young people will have to be pulled. 7,000 professionally qualified youth workers, work with 30,000
trained youth support workers, providing support, training and encouragement to over 500,000 volunteers
in an organised environment.

The government has cut council funding by 28 per cent over four years. Many councils plan to get rid of
their youth services altogether after the Treasury cuts a number of vital central funding streams and
grants, including the Youth Opportunity Fund, Youth Capital Fund, a 12 percent cut to Education
department’s non-school budget and the removal of ring-fenced budgets devolved to local authorities.

Cuts to youth services will hurt future generations of young people

Funding once earmarked for young people’s services will be siphoned off to support other local priorities.
95 percent of the heads of local authorities polled, said that their budget for providing services to young
people in their area will see big cuts.

National government says that local authorities could choose not to cut youth services. Local government
blames national government for not giving it enough funds. Caught in the middle are millions of young
people.

But it is not just council run projects that are risk; many voluntary and charitable-led organisations also
face severe funding cuts. 70 per cent of funding for the voluntary sector, particularly for youth services,
comes from local authorities. Youth services are the ‘Big Society’ in action, but the government’s cut’s
agenda will starve voluntary-led organisations of funding. It may be that private, profit-making companies
fill the gap but this is the end of universal, publically-funded young people’s services.

Government’s alternative

The government plans to replace the professional, 365 day-a-year youth service with short-term summer
projects, such as the National Citizens Service (NCS). Uncertainty over the structure, purpose and full
cost of the NCS remains; some argue that it could cost upwards of £800million, based on current funding
of the pilot schemes, and doubts have been raised as to their effectiveness, particularly for those from
disadvantaged backgrounds. The government’s scheme offers society far less than the£300million spent
on the current 365 day-a-year youth service.

Youth services save society money

For over fifty years, youth work has provided the most cost effective way of reaching and supporting
young people. Every £1 invested in youth work generates £8 worth of voluntary activity. Youth workers



are trained to raise funds to support their work. According to the Joseph Rowntree Foundation, a project
providing a full range of services and in contact with 125 young people a week would cost £75,000 a
year, or £16 for each contact.

Youth work is cost-effective. For instance, a child with a conduct disorder at age 10 will cost the public
purse around £70,000 by age 28. An Audit Commission report into preventing anti-social behaviour by
young people estimates that a young person in the criminal justice system costs the taxpayer over
£200,000 by the age of 16, but one who is given support to stay out costs less than £50,000.

Other comparative costs include:
e £1,300 per person for an electronically monitored curfew order
e around £35,000 per year to keep one young person in a young offender institution
e and around £9,000 for the average resettlement package per young person after custody.

And every NEET (Young people Not in Education, Employment or Training) costs around £97,000 over
their lifetime, rising in excess of £300,000 depending on the benefits they claim. Against these, £350 per
year, per young person would be a small price to pay to unlock the rich benefit of community-based
provision for all young people.

Time to Act — Four ways to help save youth services
1. Lobby your local councillor (See the Choose Youth Guide)
2. Lobby your MP (See the Choose Youth Guide)
3. Write to the Minister, Eric Pickles, and tell him to stop the cuts to youth services at:
Secretary of State for Communities and Local Government, c/o Department for Communities &

Local Government, Eland House, Bressenden Place, London SW1E 5DU or email
picklese@parliament.uk. Email campaigns@byc.org.uk to let us know how you get on.

4. Attend the March for the Alternative — Saturday 26 March 2011, London. The TUC is
organising a national march and rally in response to the Government's programme of public
spending cuts. Find our more at: http://marchforthealternative.org.uk

About Choose Youth

Choose Youth is a coalition of young people, volunteers, youth organisations, professional youth workers and
community representatives working together to stop the cuts to young people’s services.

The Choose Youth Coalition is supported by the following organisations:

* British Youth Council « Unite « Unison « Sign Community - British Deaf Association ¢ University and College
Union « Professional Footballers Association » Federation of Detached Youth Workers « UK Youth « Media Trust
* IDYW - In Defence of Youth Work « Children and Young People Now * TAG - The Professional Association of
Lecturers in Youth and Community Work « Woodcraft Folk « For Youth's Sake ¢ navca - National Association of
Voluntary and Community Action « Hope not Hate ¢ Youth Action Network « Save our Youth Centres « NPC -
National Pensioners Convention ¢« Musicians' Union « nayceo - National Association of Youth & Community
Education Officers « NCVYS - National Council for Voluntary Youth Services ¢ National Youth Agency * Youth
Work Unit « NUT - National Union of Teachers « NUS - National Union of Students « UK Youth Parliament « Black
Activists Rising Against Cuts

Find out more at:

http://chooseyouth.org/ http://www.facebook.com/chooseyouth http://twitter.com/chooseyouth




