British Youth Council

Minutes of Board
4th September 2009
PUBLIC
Present: Emily Beardsmore (EB) (chair); Victoria Dunne (VD), Elle Dodd (ED), Tim Coates (TC), Derek Oakley (DO), Rajay Naik (RN), Liam Preston (LP), Ian Adderley (IA), Tom Le Feuvre TL), Rocky Lorusso (RL), Kristofer McGhee, (KM) Alex Delaney, (AD) James Cathcart (JC), (CEO/Company Secretary)
Apologies James Slocombe
Action Points

What







Who 

When

1. Report on search group feedback (2.1)                                TLF              next Board
2. Follow up membership reciprocal query(2.2) 



 New Chair   not specified

3. Amend strategy and prepare for new Board induction(6.3)  CEO          by Induction

4. Determine more information on risk associated with Shadowing programme and following consultation with the next Chair, take action to ensure solution, and report or refer back to new Board as appropriate.                             CEO/RN        asap

5. Determine date for next years ACM at either end of Aug or early Sept in consultation with new Chair/DC and boards availability.         CEO/RN        Induction  

6. Confirm new bank mandate following election of new Chair and Treasurer.
      







   CEO
             asap

1. Minutes of July 2009 – Agreed with some typo amends
1a/ Approved public minutes of March Pt2 (incorporated) and Jul 09
2. Matters Arising from the Minutes July 2009
2.1  JC reported that unsuccessful candidates to Board had been contacted about a possible alternative relationship with BYC, and space to talk. Evaluation of SG process :TLF EB KC – TLF to bring to next Board meeting. 

2.2 Reciprocal membership. EB reported back that a query was still outstanding about currency of reciprocal membership, However since review of membership fees and Incorporation process its reaffirmed that  membership is currently renewable annually. Next Chair to follow through. 
3. CEO report: 
3.1 Positive feedback from everyone on the new Trustee Bulletin. 
3.2 Third sector awards. Lots were drawn to decide who should go from this Board: AD, EB, and TLF (KM reserve) with JC.
3.3 JC explained party conference strategy, a mixture of appointments/invites and attending fringe meetings.
3.4 JC explained heritage lottery fund press plan were still in development. Distribution of the film would coincide with Annual Review. 
4. Finance: 
4.1 VD has reviewed the monthly report and is content with current situation. All funders have now paid at least one instalment. Cash flow healthy.. 
4.2 Completed handover pack for new Treasurer, and signed off as signature to Bank..

4.3 JC expanded on written report and took questions about specific funders.
4.4 Everyone thanked to VD for her excellent work as Treasurer this year. 

5. KM:  leaving comments. 
Following his comments everyone thanked KM for his service and wished him the best in the future. KM hopes to keep in touch through the alumni.
6. Strategy

6.1 Final copy presented for approval and signing off for new Board to prioritise in October. Members have been invited to make any comments on prioritisation which will be taken into account (by end of September).

6.2 ED thought final version excellent. EB thanked AD and DO for input and a special thanks to JC for leading this process, as well as to Heads of Department.

6.3 One amend add to section 3. “Working together” section add in bullet 1, “in the UK and overseas.”  JC to action and submit to new Board at Induction.
6.4 Unanimously approved. 

7. Risk Paper: 

Discussion of risks to BYC  in our shadow leadership scheme. Noted possible additional risk on safety issues to young people shadowing councillors at events.
Action points: 

CEO and team to: 

1/ Explore and implement a pragmatic and principled solution that minimises risk having researched more information and established with whom ultimate responsibility lies, support offered, and all consequences weighed.

2/Get more advice on other examples of risk and how they are addressed. 

3/ Examine current policies and procedures and guidance to see if they can be strengthened to clarify and avoid risk. 
4/ Explore the funders position in terms of policy and support at a senior level

5/ Take pro bono legal advice if required, or seek funder support for legal costs
8. AOB 

8.1 Passed resolution that “The Cooperative Bank continue as duly appointed bankers to the Company and that the Bank’s standard form of mandate be entered into and the resolution therein passed, and that the following people shall be authorised to sign cheques on behalf of the Company in accordance with the following regulations:

Signatories: Chair and Treasurer as elected at ACM 5th September 2009

Regulations: As per current procedures
8.2 Next ACM  4th Sept 2010 
8.3 DO informed Board that he would still be taking part in Saudi project. Since this had not been a Board role it was agreed this could continue.
8.4 Chair said thanks to all trustees standing down and for their support and service  last year. KM, RL, DO and VD 
ENDS

