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British Youth Council

Minutes BYC Board 21st November 2009

(Public)

Trustees Present: Elle Dodd (ED), Liam Preston (LP), Tim Coates (TC), Alex Delaney (AD), Ian Adderley (IA), Leah Magoye (LM), Mark Flynn (MF), Alex Pott (AP), Jack Rowley (JR), Josh Snape (JoS), James Slocombe (JS), 
In attendance: James Cathcart (JC), CEO and Company Secretary 

Apologies: Tom Le Feuvre (TL)
Note: Elle Dodd chaired the meeting except item 6 which was chaired by Alex Pott.

Action points Summary

	Search group report deferred to January 2010 
	TL
	Jan 2010

	Reciprocal membership carried forward to new Chair
	New Chair
	Not specified

	Risk assessment in Councillor scheme to be taken forward by CEO and Board updated
	CEO
	Ongoing

	Circulate PQASSO materials (Practical Quality Assurance Systems for Small Organisations)
	CEO to Chair/GGG
	19/12/09

	Circulate YA powerpoint and film when/if available
	CEO
	Not specified

	Rule group (CEO, Chair and IA) to make recommendations per solicitors advice and any other minor amends.
	Chair
	Not specified

	BYC to produce factsheet/brochure
	CEO
	CEO to advise on date.


1. Minutes of 4th September 2009 (Paper 1)
Corrections:
· 2nd to bottom line, paragraph 2.2= ‘QYA’, not QUA

· Action point – wherever RN, change to the new chair

Matters arising:
-  Action Pt 1: The item on Search Group feedback has been deferred until next meeting (TL to prepare report for Jan)
-  Action Pt 2: Reciprocal membership - deferred from previous chair- to be taken up by the next new chair (Action: new Chair)
-  Action Pt 4: JC updated on progress on risk assessment for Youth of Today programme.
Question to CEO 1: Is the risk graver more or less likely since the last Board meeting? A: Less
Question to CEO 2: Are you doing everything to reduce that risk? 
A: Yes

Action CEO to take this forward on behalf of the board and to keep the board informed regularly.

2. CEO Report (Paper 2 – previously circulated)
2.1 CEO presented written Report for questions.
2.2 Noted that quality assurance exercise underway- PQASSO (Practical Quality Assurance System for Small Organisations) which includes section for Good Governance Group to work through. CEO to send to GGG via Chair.
2.3 The trustees asked that the staff team should be commended for planning the National Members day so quickly in response to ACM and new strategy (28th November 09). 
2.4 Heritage lottery film will be broadcast on the community channel tonight-  press release issued.

3. Monthly management accounts (Paper 3) and update from FSG (Paper 4a and 4b)
3.1 Treasurer and CEO present papers and Finance is Fun powerpoint. 
3.2 All trustees reminded that Treasurer would welcome questions by email in advance of Board meeting so that answers can be prepared.
3.3 FSG update: Both income and expenditure is higher than the set budget. This also represents a shift from a deficit to a surplus being forecast. The surplus will be needed to offset a possible deficit budget next year. Congratulations to the CEO for achieving this.
Action: The CEO will circulate Young Ambassadors presentation slides and see if the film is also available for circulation. 
4. Annual Council Meeting 2010
    4.1 Confirmation of 4th September.

    4.2 Staff recommended Cardiff, Birmingham, Manchester
    4.3 Board recommended Bristol: which may be logistically easier? 
No need for train changes at Cardiff which takes longer - 3 or 4hrs from the North; whereas Bristol and London takes 2 hrs.
    4.4 Noted that more Bristol people attended the Swansea     convention this year than people in Swansea. Liverpool could also be an option but Board happy to leave to staff team for final decision depending on logistics and cost. 

5. Economic Recession- “15 questions for Trustees” (previously circulated following Induction weekend)
5.3 5.1    CEO recommended deferred for more discussion at January board meeting alongside budget. 
BREAK

6 Discussion agreement of process /agenda for selection/election of Chair/ vacancy
Former Chair Rajay Naik joined the meeting at the invitation of the Board. This session was chaired by the Treasurer who had declared no interest in the vacancy.

6.1 The Board thanked Vice Chairs for deputising for the last two weeks, along with the CEO, and for managing the process of preparing options for this Board meeting so swiftly.
6.2 Following discussion and consideration of: the paper prepared by our ‘Rules lead’ on the Arts and Mems and BYC Rule Book on trustee vacancies; the Chair Role description and other papers circulated in advance) it was unanimously agreed that it would be in the best interest of the charity to elect from existing trustees, rather than select, or co-opt externally. The principle reasons being the need to speedy transition to provide clear leadership in the run up to Budget preparation; an election year; challenges facing the charity in the light of the recession; and the need to have a Chair who had already been through a search group process and had been elected by the members.
6.3 The Board reviewed and discussed various ways in which the Chair and three Vice Chair could work effectively together, such as a more flat structure. It was agreed that Vice Chairs could potentially play a greater role and share some of the Chairs responsibilities but that this would depend on the time and skills of those involved and best left to the Chair to consider once in post.  
6.4 Former Chair Rajay Naik explained the context of his resignation. (to take up a position on the Higher Education and Fees Review) which required him to resign given BYC policy in this area. 

6.5 RN and CEO gave talk on the role of the Chair, followed by Q&A:
6.5.1 Is the role of the Chair too much for one person. Could/should it be shared? A: Our solicitor had advised that the our list of responsibilities for the Chair contained some that were a matter for the whole Board and that we should revisit this area in any case (Action: Rule group to follow up on this and other omissions)
6.5.2 Is the physical presence of the Chair at the charity very important or how easy is it to fulfil the role remotely? A: CEO replied that it would certainly not be as effective for BYC to be remote though not impossible. What is more important is that the Chair needs to be able to respond quickly to queries – especially where the role of BYC Chair is also to be a ‘spokesperson’ and ‘leader’ as well as Chair. 
6.5.3 What are the immediate priorities in the coming period?
· public presence at appointments - awards evening

· fund raising meetings
· Meetings with minsters/politicians

· leading on external relations in a general election year

· leading on relations with members

6.6 Following general discussion of role and various permutations trustees were invited to declare their interest in either standing to be Chair or offering additional support to take on some of the Chair.
6.7 “No”: IA/ JoS/ MF/ LM/ JS

“Yes” : TC/ AD/ LP;             “Partial YES”: ED (managing)/ JR (extra responsibilities with VC role)

BREAK FOR LUNCH 

7. Election process
7.1 Following another period of discussion LP withdrew his nomination having reflected on the time commitment required.
7.2 Formal hustings speeches by the two candidates AD and TC who then retired.
7.3 Discussion of questions to be put to both candidates prior to vote. (40 minutes) and question and answer session (30 minutes)
7.4 Secret ballot by STV (included RON). Result externally verified by BYC deputy returning officer. Board agreed it did not want to know exact majority.
7.5 AD was elected by majority as the new BYC Chair.
· New Chair and the CEO to coordinate a comms response, but would inform members, and staff team on Monday 23rd November. CEO to inform TL (absent trustee). 
· Explanation of process would be prepared for members and accompany these minutes, or available to members sooner.
8. Resolution on Bank Mandate with new Chairs name included.
· As detailed in appendix 3 of CEO report - formally proposed and passed unanimously.
9. AOB
9.1 AD presented report on attendance at European Youth Forum
9.2 Scottish Youth Parliament invited BYC to attend reception and dinner at Holyrood. MF to attend.
9.3 Board vacancy. The rules state the Board ‘may’ replace a trustee vacancy by co-opting on the advice of the search group. However it may continue as long as it has nine trustees serving. It was noted that the Search Group, which usually does not start its work until March, would need to appoint a third member from the Board before it consider the spare position on the board. New Chair to consider with CEO and report back to the next Board. 
9.4 It was requested that in future could Board members request by email in advance of a board meeting if they would like hard copy of papers at the meeting, otherwise it would be assumed they would print off and bring their own.
9.5 Asked if staff could produce a general leaflet or factsheet about BYC. CEO reported that this was in hand.
Action:  BYC to produce a general leaflet or factsheet of some sort to tell people about what BYC is about.

Meeting ends 4.00 pm
Minutes BYC Board 21st November 2009


