Election of the Chair of British Youth Council   (November 2009)
The process of replacing the Chair of trustees is regulated under the “Articles Memorandum and Rules* of BYC (posted on the website) describing the replacement of trustees.

1. The usual vacancy arises through the completion of a one year term of office which is filled by Search Group and election process, at the Annual Council Meeting (ACM).*  

2. In the event of vacancies occurring during the year, the Board of Trustees may co-opt members on recommendation of the search group.  

*Since BYC became incorporated in 2006 there is no provision or requirement that BYC holds Extraordinary General Meetings (EGM). The old Annual General Meetings (AGM), or General meetings (GM) are replaced by Annual Council Meetings.  The rules were last updated in 2009 to comply with changes in Company Law.
Background to the replacement of the Chair in November 2009.

The Chair of the British Youth Council resigned with immediate effect on Monday 8th November 2009. The Vice Chairs deputised for the role until the next Board meeting which took place on 21st November.  The Board noted that it may replace vacancies by co-opting through the Search Group and agreed that it would be in the best interests of the charity that this should be from within the pool of existing trustees by election,  and as soon as practical because:
1. The current trustees  have been recently elected by the membership. 

2. All the current trustees have been approved/eligible by the Search Group process.

3. It would take up to three months to convene a Search Group, select and recommend a candidate/s for Chair to the Board. (the Christmas break could make this process longer). This would overlap with the period of setting the Budget for BYC next year, and the launching and profiling of the new BYC Election Manifesto. It was agreed that a lengthy process could distract from getting our messages across effectively. In addition those currently on the Search Group for 2010 may themselves now want to stand for the vacancy.
4. The role of Chair is more than that of regular trustee in that they are needed to provide leadership and direction to the CEO and staff team, as well as line Management to the (CEO whose annual appraisal is due in January). 
5. The CEO and staff team would benefit from a one leader rather than a shared role across three deputies for any prolonged period.
A process of nominations, hustings, questions, and secret ballot using STV and verified by the Deputy Returning Officer was held on Saturday 21st November in London.
Alex Delaney was elected the new Chair with immediate effect, and notice was circulated to members the following day, and externally via the web site and press notice later the same week.
Q&A

Q1.   Have we co-opted any other trustees under the current procedures?

1. In 2008 the BYC Annual Meeting did not fill the vacancy of Treasurer so the Search Group was convened immediately to recruit candidates and make a recommendation to the Board. This process took four months.
2. The same year a second trustee resigned midway into their term and the vacancy was absorbed into the regular Search Group process. No replacement was co-opted in the interim given the very short period they would have served and the Board operated satisfactorily with 12 Trustees.
Q2.  Is there still a vacancy on the Board?

1. Yes (December) This may be filled using the Search Group and the Board will consider this at the next meeting in January 2010. Whilst the total number of trustees is 13 the minimum number required is 9.
Why not hold an EGM and have an election by the members?

1. In 2006 BYC approved a change of its governing structure to be a limited company, which removed the provision for holding EGMs and replaced the Annual General Meeting with an Annual Council meeting were elections are held annually. Whilst an alternative process for convening members was considered it was agreed that this would take too long at a time when BYC would need a clear lead during the budget setting period and the election year. It was also require additional resources and cost to both BYC and members.

2. BYC elects its board as part of an annual election cycle to coincide with the Annual Council Meeting (which replaced AGMs) in September. This starts with up to 12 months notice of the next Annual meeting (due in September 2010) to give members the time to plan and budget their attendance. The Search group process is started in February to coincide with providing candidates to the members who renew or join from April 2010 for the year 10/11 
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