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Minutes BYC Board 16th May 2009

Public

Trustees Present: Emily Beardsmore – Chair (EB), Vice Chair Tim Coates (TC) (item on Campaigns) , Ian Adderley (IA), Alex Delaney (AD), Tom Le Feuvre (TF), James Slocombe (JS) Rajay Naik (RN); Rocky Lorusso (RL), Victoria Dunne (VD); Derek Oakley (DO). Kristofer McGhee (KM),Rocky Lorusso (LR)

In attendance: James Cathcart CEO (JC)
Apologies: Liam Preston (LP), Elle Dodd (ED).

	Action
	who
	when

	January 09 minutes to go on website with comment about being more open and transparent.
	JC
	Not stated but as soon as practical

	Fundraising updates will in future include UK or England only in notes. JC to inform CKR
	JC-CKR
	Not stated but as soon as practical

	EB to take forward for discussion the overall Board time line, not only this, but the timing of CEO appraisal.
	EB
	Not specified

	Election Manifesto – JC to pass on agreed amends DC. JC to ask AD for recent info on Austrian votes at 16 research to help influence democracy debate.
	JC-DC
JC–AD
	Not specified

	c/f Update Board meeting timeline and circulate
	EB
	Not stated

	EB to contact/write to LP re future board membership. JC to give EB to Directors form.

Policy updates

JC – to circulate summary of PRG lines for ratification by full Board in July
	EB

JC

JC-HD
	By end of May

Not stated


1. Minutes of 14th March/ Matters Arising:
Action: Carried forward action from EB to circulate timetable for Board meeting next year.

Action:   Public version of Jan minutes amended and approved to go on website.
2.CEO report 
The report was presented for information and questions taken. 

Fundraising plans updated and noted need to target fundraising in devolved nations. Trustees agreed to signpost opportunities to CEO or Treasurer.
Action:  Fundraising updates will in future include UK or England only in notes. JC to inform CKR
Discussion around the long–term issues with the emergent Young Mayors pilot programme proposal. BYC on positioning of Young Mayors network in contrast to others such as UKYP. 
We work in partnership with both UKYP and YM network and seek to promote youth led involvement and help to develop their skills in both. We will continue to try and raise the profile of both and ourselves to benefit as broad a range of young people as possible. 
3. Financial Strategy Group (FSG) paper Discussion
The report was presented by the Treasurer and questions taken. The Treasurer will talk to each Board member to review finance process, in help with handover and keen for all board to feed in idea contacts and opportunities for fundraising. The FSG will run and interface with the 3year strategy review. 
TL asked it be noted that he was pleased this approach was being taken and was assured that this was part of planned strategic approach. Next FSG 22 June.
4. Audit paper presented

Paper presented followed by discussion. CEO commented on issue of the over-loading of work around May/June for speedy approval by early July Board meeting. JS2 report that it’s quicker and earlier in the year than most of their charities.

Action EB to take forward for discussion the overall Board time line, not only this, but the timing of CEO appraisal.
Following discussion about retention of WH Fisher as accountants it was agreed that given the established good working relationship with BYC we should continue with them.
5. Chairs report (verbal)
1. Suggested this years retiring Board members present at July meeting a brief ‘retirement’ speech reflecting on achievements/lessons learnt.
2. Three Year strategy – CEO would need all trustees to help with tel interviews and two trustees to help 3yr working group. Three names put forward. After some discussion and vote to appoint DO and AD.
3. ACM working group IA JS and EB will be convened shortly to discuss the timetable of the day.

6. Campaign strategy

1. TC introduced DC paper and commended the proposal to the Board – to hold a process of consultation with all young people/orgs, feed to Conventions across the country, and vote of priorities at ACM. Then take the proposals for new Government action to the election campaign of 2010.
2. Following discussion there was broad agreement for the proposal with some suggestions and that the campaign should also be used to generally encourage young voting. 
3. This model could be replicated for devolved elections in 2011,  but in partnership with local youth led bodies 

Action CEO to pass on agreement amends to DC

AOB

1. Attendance of absent trustee . Chair has spoken with him and will speak again. Chair will communicate serious concerns that he has not taken part fully and make him aware of status. It unable to meet EB will write. Action Chair to contact, meet and assess LP position. JC to give EB to Directors form.
2. Policy updates JC – to circulate summary of PRG lines for ratification by full Board in July.

