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Minutes BYC Board 13th March 2010
Trustees Present: Liam Preston (LP), Tim Coates (TC), Alex Delaney (AD), Ian Adderley (IA), Leah Magoye (LM), Alex Pott (AP), Jack Rowley (JR), Josh Snape (JoS), James Slocombe (JS), Elle Dodd (ED)
In attendance: James Cathcart (JC), CEO and Company Secretary 

Apologies: Tom Le Feuvre (TL), Mark Flynn (MF
Action points Summary

	Minutes to be printed double-sided
	JC/AO
	Next Board

	Risk Register – reorder the key 
	JC
	Asa practical

	Update marketing material to show individual and fora membership categories
	JC
	Not defined

	Amend rule book and circulate to Board for final approval of minor amends
	IA
	Before next Board (3/10)

	Governance proposals to be written up circulated for comment and submitted to next Board meeting for discussion/approval pending a motion to ACM.
	ED
	Before next Board (3/10)

	Circulate Higher Funding Fees options paper to Trustees for comment.

Circulate these to members with invitation to submit to second round of evidence when published.
	JR 
DC
	When published

	Minor rules changes to CEO for checking prior to circulation to Board for approval
	IA/CEO
	As soon as practical

	Board Review – notes from flipcharts to be written up and circulated
	AD
	As soon as practical

	Trial writing short summary of Board discussions, checked by CEO and Chair, for early circulation after Board.  Circulate to Board first.

Dates of future Board meetings to be posted on Calender, and drawing attention, via project, to minutes.
	LM

(CEO/

Chair
	As soon as practical


1. Welcome and Apologies

This is a two day Board meeting. Day one to focus on business and Day two on mid-year Board review and impact of economic recession.  TL and MF attending Commonwealth conference in Nigeria.

2. Trustee reports
Trustees fed back on their individual activities in support of BYC. 
Examples: media training, media slots, DCSF Shine event, Search Group, FSG, Reception at UK Youth, and BYC Rally.
3. Development Update

3.1 Chris Keeling-Rowe (BYC Head of Communications and Development) did a presentation on the context and progress of BYC fundraising and development. (slides and handouts), followed by questions.
3.2 CKR will be leaving us at the end of April and trustees are invited to join her leaving event – date and venue to be confirmed.
4a. Minutes January 2010
Corrections noted. Request that minutes are doubled sided (action point)

4b. Matters Arising

1. Fundraising - online support page (with front page link) will link to Virgin direct giving, and show menu of options that individual and organisations can support.
5. Risk Register

Approved. Reorder the key. (action point)
6. Monthly Finance Management report  (Papers: Management report and Finance Summary for Jan 2010)
Noted, no questions.
7. Budget (Papers: Budget summary, Budget figures and Business Plan with PFIs)
1. Treasurer outlined the position and updates since the January discussion. FSG had discussed budget in some detail and CEO had amended paper. FSG had agreed to recommend roll forward of surplus, noted CEO structure changes and approved 25k development fund.

2. Action point: Amend Table 2 to include CF Governance on Empowering Campaigning. PFIs to be completed by SMT by end of March 2010.
3. Unanimously approved the budget and PFIs.
6. CEO Report (Paper 3 – previously circulated)
6.1 Drew attention to proposed Membership categories and need to increase membership and market new categories. Agreed. (See discussion on Governance rules.)
6.2 YOT risk update. This is with Ministers and will be issued shortly. YOT may be suspended during election period for 6 weeks. CEO to keep Board appraised on developments and reassessed risk.
6.3 General election rally: very successful with spin offs; Eg David Blunkett offered to Chair meeting of relevant parties. 

6.4 Coop Question Time may be changed to another event for PCCs  – but will retain element of publicity. Working with Media Trust Community Channel on broadcast opportunities.
7. Chairs Report    
7.1 Chair noted and thanked team for recent comprehensive Trustee Updates. These will change in April to provide monthly information on PFIs as well as other  progress.
7.2 Updated on Media activity and general ambassadorial roles.

7.3 Tax visit – still awaiting written report

8. Higher Education Fees update

1.Vice Chair updated on his attendance at advisory group of Higher Education and Fees review. The next meeting will have six options - will circulate to Board for comment.
2. Met with NUS and Association of Medical Students to share issues and our positions.

3. BYC has submitted our current position in first call to evidence in January 2010. There will be a second call for evidence. To be circulated to members.
9. Governance
Part one - Rule book
9.1 Agreed clarification to membership status – consolidating informal and individual membership into Associate Status. Neither has voting rights or liable to pay subscription, but can send observers as proportionate to full membership. Agreed to market these categories.

9.2 Individual to associate, still has no voting rights, but allowed observer attendance on a par with full membership.

1. Individual, and associate membership can be used to involve and include more young people.

2. Draw members attention to both sets of changes but only ask discussion and vote on major changes.

3. Ian will send draft to JC before joint draft to Board members and invite approval – up to two thirds majority approval required.

Meeting adjourned 5.30 pm

Day Two Sunday 14th March 2010
Additional apologies: Liam Preston and Ian Adderley

10. Half year Governance review

Facilitated exercise on strengths and challenges. (notes to Chair to write up)
11. Economic recession review

Reference Paper of Economic Recession circulated to Board in January 2010 with five key questions in anticipation of reduced income in 2011.

• Strategy – opportunities and risks (A)

• Financial health (B)

• Governance (C)

• Making best use of resources (D)

12. Governance reform
Rule book part two

9.3 CEO and Chair had requested exercise to look at Board reforms to ensure greater continuity of experience and expertise from year to year, as well as taking account of time and cost. (Reference CEO paper)

9.4 Discussion of the balance of skills and experience of the Board

· Diversity v representation 

· Diversity v skills 

· Skills v Time

· Continuity  v Change

· Operational v Strategic 

· Experience versus vision
9.5 Discussion of changes to Governance structure covering. Length of term for officer roles, Number of Board meetings. 
1. Board meetings: keep the same but define induction meeting as Board meeting and reorder the remaining five to take account of this. Look at cost cutting accommodation.  
2. No maximum term for serving.

3. No quotas.
4. Treasurer role to remain same and elected.
9.6 Outstanding questions.
1/ How long should Chair serve in office?
2/ How long should VC serve in office?
3/ Are two Vice Chair roles to remain specific to a role (currently) – or have one Vice to the Chair?
4/ If changed as 3/ would we want to elect by members or appoint from within or 
5/ If not changed as 3/ would we want to appoint from within the two VCs.
ED agreed to write up options/draft motion for May meeting

AOB

1.Public minutes
1.1 Currently the versions are perhaps too short or literal to be useful to members and the public. 
1.2 Agreed to supplement with brief update of Board discussion by rotating Trustee, which would be posted on web and signposted in project. Also will put up the dates of Board meetings on Comms Calender. Leah agreed to write the first trial one for circulation, and add two lines to the project when it goes to members, drawing their attention to minutes. 
1.3 Third Sector ‘Sustainable and Environmental’ development declaration. Agreed. CEO to review implications for implementation.
