Minutes BYC Board 04th July 2009

PUBLIC
Trustees Present: Emily Beardsmore – Chair (EB), Tim Coates - Vice Chair (TC), Elle Dodd – Vice Chair (ED), Ian Adderley (IA), Alex Delaney (AD), Tom Le Feuvre (TF), James Slocombe (JS), Rajay Naik (RN), Rocky Lorusso (RL), Victoria Dunne (VD), Derek Oakley (DO), Liam Preston (LP).
In attendance: James Cathcart CEO [JC]
 Apologies: Kristofer McGhee [KM]

	Action
	Who
	when

	To consider approach to/about unsuccessful trustee candidates: e.g. to keep them involved with BYC. 
Evaluation/present some stats on all the Applicants such as male/ female ratio. And include things like where they heard about the opportunity from/ Geographical spread/ Age spread/ Correlation between geographical spread and where they heard of us from? Is there a pattern? To be completed by the next Board Meeting.
	TF/CEO
Chair/TL
	Not specified
By next Board meeting

	JC to bring the 1st set of the company minutes to the next Board meeting for approval.


	CEO
	Next Board

	CEO to make the minor amendments to Audited Accounts as agreed and forward to EB and VD to sign off
	CEO
	Within two weeks

	To send letter of representation to auditors and they will formally sign after the Board’s final approval
	VD
	Within two weeks

	VC (TC) to meet with CEO and HOD Policy to take forward/coordinate plans on youth/recession focus with the Election Manifesto
	TC/CEO
	July

	Nomination proposals of any new Honorary Presidents by Board to Chair, otherwise will go with sitting HPs 
	All
	Asap


1. Minutes from previous meetings
Papers 1 & 2

The Board reviewed and approved two sets of public minutes (January 09 and March 09 unincorp) The Board reviewed both sets minutes page by page. Note to make a deadline for all actions and use title instead of names: CEO instead of JC/ the Chair instead of EB. No Voting figures should be included in any public minutes
Action: JC to bring the 1st set of the company minutes to the next Board meeting for approval.
2. CEO Report (Paper 3)
Presented verbally by the CEO followed by discussion and Q&A.

· Leicester had to be cancelled due to low numbers: those who have already booked are being encouraged to travel to London or Leeds.

· The total number booked for Convention is much higher than last year.

· Generally very positive feedback from YPs and LYCs about having conventions at different regional venues throughout the UK. 

· British Irish Council: develop some relations to extend reach NI Youth Forum to lead 

Q: How is the role of International Coordinator being filled up?

A: This role is being fulfilled from 3 sources: part-time International assistant dealing with desk work; the Head of International himself has taken on the role as the main contact person for delegations travelling abroad; and support from external organisations. 

· Fundraising Update: we are in partnership with Young Mayors network to deliver a new pilot, due to start in 03/07/20009. 

3. Monthly management accounts and update from FSG (Paper 4)
Presented by VD followed by comments and Q&A:

Comments/ Q&A:

· Auditors gave back report, which found no material weaknesses. 

· This financial year would be the first year with the new system in full use. 

· Discussion with the FSG about the Reserves policy which is now two thirds of overheads and staffing costs; and to add on any outstanding cost in case of unexpected emergencies and include the risk of any staff suitable for redundancy cover. 

Q: How does that reflect the value of our reserves? And is this achievable?

A: Yes to both. V. good result this year, highest ever had.

Q: May 09 account: does the difference between total income and expenditure indicate that we are projecting to spend more than we earn this year?

A: We will spend more that in the budget, but this is because in practice new income was obtained after the budget was set. The key figure will be the difference between new forecast income and forecast expenditure. 
4. ACM update (Verbal)

· Head of Programmes & Policy, the Chair and the CEO have had a meeting about this. The venue is now confirmed to be the International Student House on the 5th September. 

· The majority of the agenda (in terms of Election) are quite set. Please feed back any thoughts and ideas to EB about policy discussion/ interaction.

· Members of the Board are to report back to EB and her group during the next week about any other ideas.

5. Search Group update (Paper 5)
Presented by TF followed by comments and Q&A

Q: Do we keep in touch with people who don’t get through?

A: We’ve given feed back to every candidate we’ve seen and some of that feedback includes things like ‘do you know our regional campaigners?’ So we are thinking about keeping them involved. 

Q: How did we communicate with unsuccessful candidates?

A: Everyone received correspondence from BYC whether successful or not. 

Q: How many places are up for election?

A: 4 officers positions and 5 positions available in the Board; and so there are 9 positions available in total; 12 got through in the interviews (excluding member of the current board standing for re-election). All this information will be available online in due course. 

This time we had a v. good age range.

Geographical spread: 2 from Scotland and a good spread in England.

Action: To think about unsuccessful candidates: what to do with them and how to keep them involved with BYC. (TF/JC) 

Action: Evaluation/present some stats on all the Applicants such as male/ female ratio. (EB)/ (TF). And include things like where they heard about the opportunity from/ Geographical spread/ Age spread/ Correlation between geographical spread and where they heard of us from? Is there a pattern? To be completed by the next Board Meeting. 

6. Presentations from leaving trustees

Verbal

7. Update on Policy passed by fast response group (Paper 6)
A summary of all the policy passed that need to be noted and proved by the Board. Presented by the CEO

· The Board congratulate the CEO and the group on producing this. It is very good resource for future Board.

· Also helpful to have this as a pack to take with trustees/ campaigners when they go visit regional orgs or public events for reference when people ask questions. 

· Spokesperson training session: the ideas are there, but just need to sort out the logistics/ operational aspects. Ideally to have a mixture of trustees and spokesperson. 

1/ ERS’s call for reforms to democratic system and Asked BYC to sign up to this under the “Vote for Change” campaign. Following a discussion we declined as this was seen to be too specific a measure.
2/ There was a request from NUS to put our names to joint statement against BNP- BYC agreed not join that statement, decided in accordance with the Charity Commission rule that Charities cannot openly oppose any political parties. It was a statement calling against voting for the BNP in the European elections. We had declined to join this statement.

Decision: The Whole Board agree to set those policies as BYC policies.

8. Monthly Management Accounts (Paper 7)
The budget appeared to be higher than that which was agreed in March. This was an error as JS2 had added some new forecast income and expenditure into the budget line for Young Inspectors. (will amend for next month)
     9. Audited Accounts 

· Delivery of Public benefit: the wording was on advice from Auditors 

· Wording of the Reserves policy amended and agreed
· All general comments written and feedback to CEO for amend for final signing 

· Treasurer will sign the letter of representation stating that all the information we’ve given has no purposely hidden information such as assets, etc. Sign off the process of budget.

General comments:

· The Board thanked the CEO for generating the reports (FSG and the annual accounts). It was a very good summary of what BYC is all about. An annual review is in working progress, which will be based on the content of this budget review, and using our new brand. 

Action: JC to make the minor amendments and forward to EB and VD to sign off in 2 weeks time. 

Action: VD to send letter of rep to auditors and they will formally sign after the Board’s final approval. 

Decision: The Board approve the Audited accounts and report subject to minor amendments detailed above.
10 Review of CEO appraisal process (Paper 8)
Presented by the Chair

The process has been reviewed by Appraisal review group (The CEO, the Chair, TF and ED). Good evidence of the Board really shaping up in terms of HR, greatly assisted by the CEO. The Chair thanked ED, TF and JC for their hard work. A summary of recommendations will be drawn up for the new Board. 

9. AOB:

· Debate to Action: really successful programme with YP in UK and parallel groups in Ghana, Nigeria is closing. Discussed how to keep those YP involved.

· CYCC: in a good financial position to continue partnership with BYC

· China: China delegation came on Tuesday; lots of questions about transparency and democracy, v. interesting. Very high profile event at a high ministerial level. 

· Documentary:  An amazingly fun and exciting project from start to finish. Brilliant team and they’ve been progressing v. well. Trained up by New Media Project Officer and the Media Trust. Almost finished filming and moving onto editing. The premiere will be at the London Convention in the Renua Cinema in Russell Square, also been invited to screen at the BFI; and a scheduled broadcast at the community channel. 

· People interviewed include many high profile individuals- MPs, Journalists and young party candidates. If we can get more money we can get all the alumni interviews into a media archive. 

· The production and filming group include a very diverse range of YP. 

· Communications: Vice Chair Participation and Development had conversation with Chris on how to improve communications with YP via New media

· Recession and Young People: Vice Chair Campaigns and Communication would like to take our previous work in March For Jobs further and do more on how they feel about effects of recession, such as unemployment. Policy team already conducting a survey of young people views on this. 
Action Point: Agreed that VC will meet with CEO and Head of Policy to discuss an action plan
· Honorary Presidents: will send out details to membership to nominate honorary presidents. Board will circulate thoughts and ideas, but preferably want to hear from membership. 

· Action: Any thoughts are to be emailed to the Chair by next week, and short-list will be drawn up and circulated amongst the Board.

· Next Board Meeting: Friday 4th September, Evening (6pm) - hopefully no more than an hour’s meeting before the Question Time debate. Venue will be confirmed- hopefully at the same venue of the Question time debate. 

· Reciprocal Membership: We have had a query from Queer Youth Alliance about the status of their reciprocal membership which they believed to be still valid. This means we don’t pay them or us any fees but have mutual membership. There is no written rule about this but it appears to have been practice in previous years. Currently we have no reciprocal members and we are paid members of 5 other organisations. We are trying to track down old board meeting minutes to see whether any specific ruling was made and will update Board if new information comes to light. As an organisation we’ve moved on and our processes have changed since then. It was affirmed that we didn’t currently operate reciprocal membership due to the imbalance in fees. 
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