Minutes BYC Board 23rd January 2010
(PUBLIC)
Trustees Present: CHAIR Alex Delaney (AD), Elle Dodd (ED), Liam Preston (LP), Ian Adderley (IA), Alex Pott (AP), Jack Rowley (JR), Josh Snape (JoS), Tom Le Feuvre (TL), James Slocombe (JS), Leah Magoye (LM), Mark Flynn (MF)
In attendance: James Cathcart (JC), CEO and Company Secretary 

Apologies: Tim Coates (TC), 
Action points Summary

	Circulate YA PowerPoint and film when/if available
	JC
	13/02/10

	BYC Factsheet content to be completed by next Board meeting
	JC
	March Board Meeting

	Public Minutes for July and Sept to be approved by former Board and posted on Governance page. 

Chair election process to be approved by Officers Group and posted on Governance page.
	JC/Board

JC/Officers
	March Board

March Board

	Sponsorship line in budget to be investigated
	AP
	March Board Meeting

	Information on Roundhouse Debate to be circulated to all Trustees
	Chair
	29/01/10

	Chair to email fortnightly updates to Board Members
	Chair
	Ongoing

	BYC policy on Higher Education fees to be circulated
	Chair
	29/01/10

	Higher Fees Advisory Group to be added as agenda item for next Board Meeting
	
	March Board Meeting

	Agendas for forthcoming meetings of Higher Fees Review Advisory Group to be circulated to the Board
	JR
	Ongoing

	Economic Recession- Questions for Trustees to be added to agenda for March Board Meeting


	JR
	March Board Meeting

	Request to FSG to collect comparative budget information from other organisations in sector
	Chair
	March Board Meeting

	Thoughts on BYC Business Plan to be emailed to JC 
	All
	29/01/10

	Risk Register to be organised in order of risk – highest risk first.
	JC/MF
	Ongoing

	LM and JoS added as new member of the Search Group
	
	Ongoing


1. Minutes of 21st November 2009 (Paper 1)
Prior to review of previous minutes Chair requested feedback on Buddy System to be added to flipchart throughout meeting.
Corrections:
· Point 6 - spelling ‘Rajay Nail’ should read ‘Rajay Naik’
· Point 4.3 - should read ‘changes at Cardiff’

· Ongoing - Tom le Feuvre to read Tom Le Feuvre
Matters arising:
Action Point 1 – Search Group Report to be covered in Item 8
Action Point 2 – To be addressed in meeting

Action Point 4 – LP to circulate minutes from PQASSO meeting. PQASSO Self Assessment Report handed out.
Action Point 5 – Clarification requested on YA slides. To be circulated to the group by JC
Action Point 7 – BYC Factsheet content to be completed by next Board meeting
1.1 JC advised the Board that Public Minutes for previous meetings Jan, Mar unincorporated, March incorporated, May had been added to website, and July and Sept would be circulated to old Board for approval before posting. The procedure for electing new Chair would also be added pending approval by Officers Group. 

Board expressed praise for JC’s swift uploading of minutes

It was noted that the Minutes need to be signed by Chair at the end of each meeting
2. CEO Report (Paper 2)
2.1 CEO presented report (circulated prior to meeting)
2.2 Support of Power 10 Declaration

The Group were broadly in favour of the Declaration as a whole however it was noted that individual wording of lines 2 and 4 could lead to some misinterpretation. 
2.3 Membership

Chair supplied group with National Members Day factsheet (attached)
Next National Members Day to take place 15/02/10.   Board members were invited to attend.
Point 4 of the National Members Day factsheet and use of possible Trusteeship as selling point to membership was highlighted. Possibility of online video or YouTube clip to give a taste of Board membership put forward.
2.4 Communications

JC advised that the E-bulletin is to be consolidated into one format all Trustees not currently on the mailing list were urged to sign up.
Names for new E-bulletin suggested.  No consensus was found by the Board. Agreed that CEO will advise marketing to retain the old name for the present and hold a competition to choose new name and help raise its profile.
2.5 Questions

The Board wished to express thanks to CKR, JC to pass on.
3. Monthly management accounts (Paper 3), update from FSG and report on Financial Strategy Update (Paper 4)
3.1 Balance Sheet discussed

4. Chairs Report and Trustees Updates
4.1 Appraisal Group date to be confirmed

4.2 Roundhouse Debate discussed.  Chair encouraged Trustees to

attend.  Action: Chair to circulate further information via email.
4.3 Chair committed to provide the Board with general updates fortnightly via email
4.4 Trustees Updates

LP attended the Youth Media Summit organised by Global Ethics, With Sophie (Respect Campaign). We showed our documentary and took part in activities. 
JR gave feedback on on attending the Higher Fees Advisory Group

Chair encouraged trustees to discuss views with JR in order to ensure that BYC view is made clear in subsequent meetings. Staff have already provided a clear briefing on our position.
We have already passed on the Reviews request for submissions for evidence and we will include our own policy position as a submission.

Discussion was held around BYC view on increases to Higher Education fees. 
Action: Current BYC policy on Higher Education fees to be circulated to Board Members by Chair
Action: Higher Fees Review Advisory Group to be added to March agenda

Action: JR to circulate agendas for forthcoming meetings of Higher Fees Review Advisory Group to Board
5. Economic Recession- Questions for Trustees (Paper 5)
5.1 JC outlined considerations to the Board for comment after break
5.2 The Board decided that this item should be included in March agenda
5.3 The Chair requested thoughts on discussion of Economic Recession considerations

5.4 The Board took part in a broad discussion of the 5 questions, included in paper 5, from ’15 Questions for Trustees’
5.6 The Board indicated that it would be helpful to have more information on the mechanics of mergers should the need arise.
5.7 Chair thanked JC for input and reiterated that this will be discussed

further as part of the March agenda

6. Budget – First Draft (Paper 6)
AP introduced budget
6.1 All HODS had contributed their proposals to budget and supported new changes, but will continue to debate at next Managers away day in February.

Chair added that the current item is to be discussed further at FSG

Q. To what extent has the staff group had access to the budget?
A. All departments have contributed

6.2 Business Plan Discussed

Table 2 of the business plan was discussed. It was suggested that a revised heading would relieve the confusion.
JC reiterated that the Business Plan is at first draft stage and that % figures were purely indicative.
Action: Any further thoughts on the Business Plan to be emailed to JC. 
7. Risk Register (Paper 7)

7.1 Risk register introduced by MF

Action: Board proposed that ongoing risk registers should be ordered in severity of risk with highest risk coming first on the register.

8. Search Group including discussion of 13th Trustee (Paper 8)
TL introduced Search Group Review paper

It was noted that too few candidates came from Wales and Northern Ireland.  Board agreed that recruitment should be more focussed in these areas.
Point 2.2 in Paper 8: second bullet point should read ’21 candidates...’ rather than ’16 candidates...’
8.1 Discussion was held around ability of search group to look at roles for candidates beyond trusteeship.  
Action: It was agreed that, as per 3.4 in the recommendations section of the Search Group Review 2009, the panel should be able to explore Chair/Officer candidates suitability further than solely competence for Trustee Roles rather than the baseline of ordinary trustee.
Chair advised a break for Item 9 with a return to item 8 after.
...continued after item 9

8.2 It was noted that the Rules state we only need a minimum of nine trustees. We have 12. CEO suggested that the Board might want consider if they have any skill/specialist shortages on the Board and co-opt a 13th Trustee. After discussion the Board decided not to recruit 13th Trustee immediately, and fill the vacancy as part of the normal Search Group process for 2010.
8.3 Discussion held around monitoring equal opportunities data for Board members.  
8.4 Discussed the value of reviewing the Search Group process and called for a more concrete process in place.  After discussion it was decided that the review was a worthwhile process for current Board Members to continue.
8.6 Chair reiterated the importance of filling the current vacancy for third Board Member in the Search Group 

It was also suggested that extending the Search Group to four Board Members (from 3) would ease burden. 
Discussion took place and LM volunteered for the vacant position and JS to offer support after exams as the fourth.
Action LM and JoS to become third and fourth Board Member on Search Group
9. General Election Campaign (Paper 9)
Presentation by David Clark Head of Programmes and Policy with questions.
The Chair expressed thanks of whole Board to DC and team for their hard work. 
CEO indicated that he would like to invite other HODs to make presentations to the board from time to time on specific topics of the charities work. 
10. AOB
10.1 The Board approved the proposal to freeze membership fees for another year. (10/11)
10.2 Dates for new Board member induction discussed.  The Board agreed to keep timings from previous year. 10-12th October
10.3 TS raised the possibility of Board Members meeting with V interns on an informal basis. 
10.4 Request made for distribution of annual timeline to the Board so that they can attend events. Action JC 
10.5 JC drew the attention of the Board to the whole page article in CYPN covering our Weathering the Recession report by BYC as an indicator of a first in terms of press coverage.
End of Meeting 4pm 

Date of next meeting 13/14th of March 2010
